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Summary

Odoo ERP solutions expert with 5+ years of experience leading digital transformation projects.
Specialized in custom ERP solution implementation, functional analysis, and client support. Complete
mastery of the Odoo project lifecycle, from initial audit to production deployment, with an approach
focused on business process optimization and client satisfaction.

Education
ENETCOM Tunisia
Master’s in Embedded Systems Engineering 2018–2020

ISSAT Mh Tunisia
Bachelor’s in Electronics and Telecommunications 2014–2017

Aboul Kacem Chebbi High School - Chebba - Mahdia Tunisia
High School Diploma 2007–2012

Tunisia
Primary School 1998–2007

Professional Experience
Infotech Consulting Services (ICS) Tunisia
Odoo Projects and Solutions Manager Feb. 2023 – Present

— Application development in Odoo (Python, JavaScript)
— ERP project management : multidisciplinary team coordination, budget/timeline planning and moni-

toring, project risk management
— Client management : key contact person, steering committee facilitation, deliverable presentations to

decision-makers
— Strategy and consulting : business process audits, solution architecture definition, digital transformation

support
— Technical supervision : development oversight, specification validation, deliverable quality control
— Training and knowledge transfer : training program design, key user support, post-deployment

assistance
— Innovation : open source project contributions, technology watch, Agile methodology optimization

Infotech Consulting Services (ICS) Tunisia
Odoo Technical-Functional Consultant Feb. 2021 – Feb. 2023

tel:+21620429440
mailto:bnabdelkadermontassar@gmail.com


— Application development : Python/JavaScript programming, custom module creation, API integration
— Functional analysis : user requirements gathering, detailed specification writing, process modeling
— System configuration : Odoo module parameterization, workflow customization, user rights manage-

ment
— Technical support : incident resolution, performance optimization, corrective and evolutionary mainte-

nance
— Testing and quality : test plan design, functional validation, debugging and anomaly correction
— Technical documentation : user guide writing, training material creation, development documentation

Freelance
Odoo Developer 2019 – 2021

— Requirements gathering, design and development of custom Odoo modules
— Testing, documentation and maintenance of multi-database ERP solutions
— HR and CMMS module development for Odoo 12.0/13.0

Open Techno Track (OpenTT) Tunisia
Summer Internship / Odoo Developer 2020

— Development and configuration of HRM module under Odoo ERP according to Tunisian finance law
ALT Informatique Tunisia
IT Technician 2017 – 2019

— Installation and configuration of workstations, peripherals and networks
— User support, diagnosis and software/hardware maintenance

Harmonies SARL Tunisia
Final Year Internship / Web Developer 2017

— Implementation of an e-learning platform

Skills

Project Management: Agile methodologies (Scrum, Kanban), multidisciplinary team leadership,
budget planning and monitoring, client coordination, risk and deliverable management
Odoo ERP: Architecture and development of custom modules, advanced functional configuration,
version migration, performance optimization, API integration
Technical: Python (expert), JavaScript, PostgreSQL/MySQL, XML, Git/versioning, Docker, Li-
nux/Debian, development environments
Business Analysis: Process auditing, functional/technical specification writing, UML/Merise mode-
ling, digital transformation support
Training and Support: Training program design, key user coaching, level 2-3 technical support,
project documentation
Leadership: Cross-functional management, project team facilitation, change management, client
negotiation, executive presentations
Soft Skills: Interpersonal communication, operational autonomy, methodological rigor, teamwork,
technological adaptability

Key Achievements

Atlas Packaging Project: Complete Odoo ERP implementation for a packaging manufacturing
group. Deployed modules : Production (MRP), Inventory Management, General and Analytical
Accounting, HRM, B2B Customer Portal, Purchasing and Sales. Result : 40% optimization of
production flows and delivery time reduction.



Atlas Packaging Solutions (APS) Project: Odoo ERP deployment for a distribution group
specialized in packaging solutions. Scope : Multi-warehouse inventory management, Consolidated
accounting, Multi-company HRM, Integrated e-commerce platform, Automated purchasing/sales
processes. Impact : 30% improvement in inventory traceability.
Mokador Project: Odoo ERP implementation for an industrial roasting group. Implemented solutions :
Production planning (MRP II), Raw material management, Sectoral accounting, HRM with team
management, Complete commercial cycle. Benefit : 25% reduction in production costs through
process optimization.
Tunisian Compliance: Development of HRM module according to Tunisian finance law.
Digital Transformation: Management of legacy to Odoo migration for 5 industrial companies.
ROI : Average 35% productivity improvement

Languages

French: Professional
English: Professional
Arabic: Native language

Interests

ERP technology watch, open source contributions, team sports, cultural travel
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